
Isilon IQ Case StudyHow breakthroughs begin.™

Applications
Primary clustered storage for world’s 

leading online photo service web site. 

Challenge
Kodak EasyShare Gallery (formerly Ofoto) 

wanted to significantly reduce its storage 

capital and operating expenses, achieve 

unsurpassed reliability and incrementally 

scale capacity for its rapidly growing user 

base. Kodak EasyShare Gallery required 

a simplified network storage architecture 

that could easily expand to accommodate 

billions of images and quickly handle daily 

additions of multiple terabytes following 

peak traffic periods and holidays.  

Isilon IQ Benefits
Kodak EasyShare Gallery evaluated Isilon 

IQ along with numerous traditional NAS, 

SAN and other storage systems, and 

ultimately selected Isilon IQ for its:  

• Capital and operational cost savings 

• Unparalleled ease of use 

• �Blazingly fast deployment time 

—capacity can be added in under 60 

seconds, and new cluster planning 

and setup was reduced from 4-6 

weeks to 1-2 days 

• �Linear scalability and support for 

HTTP reads and writes 

• �Seamless file and directory replication 

using Isilon’s SyncIQ™ replication 

over WAN or LAN

“At Kodak EasyShare Gallery, our customers trust us to safeguard their pictures and we use 

Isilon IQ to help us do that. The simplicity and performance Isilon IQ offers is fantastic.”

— Sonja Erickson, VP of Technical Operations for Kodak EasyShare Gallery

Kodak EasyShare Gallery Offers  
the World’s Leading Online Photo Service 
Isilon IQ clustered storage supports a growing gallery of more than one billion images 

With the slogan “you press the button, we do the rest,” George Eastman put the first simple camera 

in the hands of consumers in 1888 and in so doing made a cumbersome and complicated process 

easy and accessible to everyone. Today, with its industry-leading digital cameras and online Kodak 

EasyShare Gallery service (formerly Ofoto), the Eastman Kodak Company continues to lead the way 

with innovative products that make photography more simple, useful and enjoyable. Kodak continues 

to expand the ways that images touch people’s daily lives, and today, thanks to the innovative 

EasyShare Gallery, it is the leader in helping consumers point, shoot, share and print images.

Ranked #1 in U.S. market share for digital camera sales in 2004 by industry analyst IDC, Kodak 

is fundamentally changing the way consumers take, share and experience photos. A centerpiece 

of Kodak’s digital strategy, the Kodak EasyShare Gallery, combines intelligent organization and 

sophisticated picture sharing into a single innovative online service. The EasyShare Gallery provides 

people with an easy way to view, store and share their photos with friends and family and to get 

real Kodak prints of their pictures. The site also provides free editing and creative tools, as well as 

specialty products such as photo books, calendars, cards, mugs, mouse pads, aprons, frames and 

more. Whether from camera phones, digital cameras or digitized from film, consumers around the 

globe are using EasyShare Gallery to upload, sort and share images on a 24/7/365 basis. 

From Point-and-Shoot to Point-and-Share 
With digital camera resolutions increasing and worldwide usage continuing to explode, Kodak 

EasyShare Gallery needed a clustered storage system that allowed it to rapidly, modularly and 

economically increase capacity in response to its growing base of more than 20 million users. 

Launched in 1999 as Ofoto, Kodak EasyShare Gallery originally used Direct Attached Storage 

(DAS) systems, server heads and volume management software for its storage infrastructure. This 

system was extremely difficult to manage, cumbersome to grow, and included an array of third-party 

servers, storage virtualization software and hardware sub-systems. “We needed a system that was 

economical, easy to operate and could be grown with minimal impact to our budget or staffing,” 

said Sonja Erickson, VP of Technical Operations for Kodak EasyShare Gallery. “Our legacy storage 

systems were difficult to manage — taking 4-6 weeks to plan for and install new clusters. With Isilon 

IQ we’ve reduced that time to 1-2 days.” 

Kodak 
A breakthrough in digital imaging.




