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Company:
Non-profit organization
promoting human
potential

Industry:

Healthcare

Platform:

Microsoft® Windows®

Challenges:

Capacity growth
straining servers with DAS

Backup difficult for
different applications

Tape restores lengthy
and difficult

Applications:

Microsoft® Great Plains®,
Raiser’s Edge
(fundraising), SQL Server,
Microsoft IS, ColdFusion,
Management Plus
(housing management
database)

Solution:

PS Series SAN eliminates
DAS, lengthens server life

Snapshot capability
speeds and simplifies
backup and restore

Enables disaster
recovery with remote
replication

Bay Cove

Human Services
www.baycove.org

Bay Cove Human Services Improves Treatment Programs with
EqualLogic PS Series Array

For non-profit organizations, new technology can have a tremendous impact. In 2004,
Equallogic donated a PS100E to Bay Cove Human Services.

Bay Cove has been helping children and adults since 1974, delivering specialized
residential, day, outpatient, and educational services related to mental illness, drug and
alcohol dependency, and developmental disabilities. Today Bay Cove employs more than
750 staff and provides treatment and support to more than 6,100 individuals and families
each year, at more than 80 program sites and homes. The donation, facilitated by the
Entrepreneurs Foundation of New England, has made a remarkable difference in Bay
Cove's information management capabilities, enabling them to better serve clients in the
Boston Area.

Data Needs

Information has become a key component of human services programs. Bay Cove uses
electronic data to ensure that their programs are successful, cost effective, and most
important, delivering the right services to the right people. In addition, government funded
programs must be able to demonstrate that money is being spent in approved ways, and
that funded programs are producing the desired results. With Bay Cove's $43 million
annual budget and 80-plus programs, the only efficient way to report this kind of information
is electronically.

As a result, Bay Cove made a serious commitment to technology in the mid 1990s. They
can now respond more accurately and quickly to new reporting demands from state funding
sources, giving Bay Cove a strategic edge as a provider. Comments President Stan
Connors, “Technology has been an important part of our strategic business plan, and the
money we've invested has paid us back ten-fold”

IT Environment

As a state-funded non-profit, Bay Cove needed to keep costs down when building its IT
infrastructure. They implemented a Microsoft®” Windows® environment, beginning with 100
standalone PCs and one print server. Today, that environment has grown to 400-plus
shared PCs, 30 servers, an Ethernet backbone, and a wide area network with T1 lines
connecting the headquarter's data center with five remote sites.
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