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THE COMPANY

Masco Corporation is one of the world’s 
largest manufacturers of brand-name 
consumer products for the home. Masco’s
products include faucets, kitchen and bath
cabinets, architectural coatings, bath and

shower units, spas and hot tubs, showering
and plumbing specialties, lock sets and
other builders hardware, air treatment
products, ventilating equipment and pumps.

The company is also a leading provider of 
services, including the installation of insu-
lation and other building products. 

Headquartered in Michigan, Masco has
approximately 48,600 employees. Its man-
ufacturing facilities are located throughout
the United States; international operations
are located throughout Europe.

“Our growth wasn’t 
on a curve, it was
straight up. We 
wanted our new 
system to utilize 
the best hardware 
on the market, and 
to transform our 
old system into one 
that would operate 
with little human 
intervention.”

Eric Rasmussen,
Senior Computer Analyst 
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Masco’s data storage requirements have
doubled every year for three consecutive
years. Such explosive growth gives the 
company’s IT department an ongoing 
challenge to design and implement 
backup solutions that can keep pace.
Masco wanted to eliminate the need to
constantly purchase, install and manage
new hardware and software.

“Our growth wasn’t on a curve, it was
straight up. We wanted our new system to
utilize the best hardware on the market,
and to transform our old system into one

that would operate with little human inter-
vention,” said Eric Rasmussen, Senior
Computer Analyst. The company’s backup
systems certainly needed transforming. Full
backups are conducted on the Mail and
Financial systems every weekday. The LAN
group differential backups run Monday

through Thursday, and a full backup runs
on Friday. Differential backups for the 
LAN group averaged around five hours, 
but the full backups required more than
fifty hours! Slow data throughput during
backups was compounding their problems,
limping along at 3 megabytes per second,
far below the speeds the network and
servers were capable of delivering.

Masco also realized that its existing DLT-based
backup hardware was clearly not up to the
task. Masco knew it needed to upgrade,
but the key IT staff members realized that
they needed to do so strategically.  

“We asked ourselves what we wanted to 
accomplish,” said Steven Boyd, another 
Masco Computer Analyst. “Rather than
look at technology and ask what it could
do, we looked at our problem and sought
out the technology that would help us best
meet our needs. We had been band-aiding
our problems. I was in here every weekend
swapping tapes. The solutions we had chosen
in the past did not enable us to expand. 
We kept painting ourselves into a corner.
We were determined not to repeat that 
mistake again.”

THE CHALLENGE

Masco did its homework, researching tape
libraries from six major manufacturers.
“We wanted a library that was solidly 
constructed and reliable,” said Boyd. “It
was important to us to find a library that
used today’s latest drive technology and
that would allow us to easily upgrade as
new tape technologies emerged.”

Boyd and Rasmussen turned to a Boston-
headquartered storage reseller for help to 
define the company’s needs and recommend
a solution. Together they determined that
new hardware, software and services would
be needed. Unlike previous solutions that
proved to be short-lived, this one would 
be specifically designed to scale with the
company’s constantly growing storage 
and backup needs.

After careful consideration, Masco selected
a Qualstar TLS-4660 tape library, largely
because of its expandability and simple,
rugged design.  

“We had confidence in Qualstar,” Boyd said.
“We knew how their libraries operated,

and knew what to
expect. The simplicity
of operation is one
of the things that
truly made a 
difference to us.
There are lots of
boxes out there 
with things we 
didn’t need . . .
things we weren’t
looking for. The 
TLS-4660 is easy 
to understand.”

“On a day-to-day
basis, I don’t have 

to mess with it,” Rasmussen added. “On
our last system, we had to fiddle daily with
the DLT tapes. Now, I come in at 8 a.m.,
take two tapes out, give them to a person
for offsite storage, and put two more 
tapes in. That’s it. We don’t have to mess
around with a bunch of buttons or consult
the manual.”

THE SOLUTION

“We had confidence in Qualstar. The simplicity 
of operation is one of the things that truly made 
a difference to us,” says Steven Boyd, Masco
Computer Analyst.




